ﬁ‘ﬂ‘lél \%@

CHN ENERGY

E g
— RErRI#EY

China Energy

Driving force for constant progress

B %lmﬂﬁ(ﬂc?ﬂﬂ

China Energy Corporate Culture Manual




MRS RS ER. BigxXaE. BigPERE
BANXER, RIXNEFRESCRBICLEERR,

— SET




XEBER—TER. —TREARFR
BR, &%, RFANAE. ZB1H/\
KUK, SHEFSPICBXURILIETESR
EEREHRNERMUE, 2EER, TELIH,
R T SHEFEXWRE, ARRETERH
B = LB ir B R HB S iRt T
SRR BER BB FITER.

EReEREARERDE “WMHIL” , B
RBAT “PWAERT , RANERE “—1TE
e =MNMEA. ATMEST 2R, B
HEH “BERMNEMRA. ERERHEK
£ pEfEs, FEMIL “FRRE, B
KEW” NZOMEN, BEEF. F#k,
glF. 5k, MELXRAFEZIHEEH
[, BISHAGHHIEIR, EREEIH.
A ERl, ReXERRTIEEERET
RENVBEANE, BEREFREBRNELT
HAREXZONMEN, FEEELRER
Bk, eiHzREEDSR
EXRNABTES, FRLAGFILZER
HEMIER, BERR. Bh. W&~
AP iRIRIRE Gk, B & EX RIS SCB),
R L& RIG R EINEITFRIEAR

KiaiEs, EXrimE L, BEHER

. MELERERFKAIR; SLSHE, %
FEHRVERE R, 1B, RIXBMH
55, mRRE, EXEREFR
HFemEmBigtt F—mE S RmEERE
FEEVWN—REBTRFRAQE, HE
PR ITINEFEBIE “HEEXETFH
KB HASAE, AEIWEE. AHEHFFE
7, BXUBIIBEEMRENMUE, £
K RSEEPHEHE LI, TERFMS|AT
R EsERR, EFEITTRIEER TR
gE, UEUKFENEIWXUHLZHERNS R
EXRNBHAE, it “EXRER—F
BRI A" BEINEHE, ik “E&EsS”
ERTRENE, heE#HEPEINIAK
Big. ERMPERKEREXELIEIE

ATIEk!




oo01vivo ¥l I

L200°4 14

Wz O M EES
AT BiR 09
NERE 11
NGIREL 13
ZONENL 15
(=R Z L 17
EHIL R 19
mhEOS 27
BAR R EES 31
BEARTERE 33
e ERRAR 43
INEREER 47
PO HESL R B AR 49
BE 75 BF 51

ZEeXW 55
B 57
B1EXL 59
BIFT L 61
TEXK 63
mmh& 1K 65
Foa Xk 67
NXHISE

XALFRIR K2 [z FB 69



06

FHERMASEARCER, pHNERHPEFEHLS
EXUXHERRER, WEXKEE, ESEEMHEN. BER
D BEA. XX, RESBIgHE=EUXWEE,
ZRERARAL. ERHSE. mRKEKDN, RIEHEF
HARBIHEEXXN, R REXHRIFHENHSEEN,
RSP EREFASXIERNE,

B2plig o

07



ExaeRERAD W XKFEMR CHN ENERGY Corporate Culture Manual NEBEF

QF)BR

CORPORATE GOAL

Qﬁﬁﬁﬂﬁ_ﬁlﬁ - 1&% ilﬁﬂii'i
MEEIHN—RERTZETRELE

comprehensively building a world-class corporation in
clean and low-carbon energy technology and

a first-class state-owned capital investment corporation

*%
v /-
BT AR, RETEEERRDLEIE,

shinE v SKEH, INRERER—REl, EEHARQ
Bl EESRERERRIIR R —RRERk,

The 20th CPC National Congress proposed that
China will improve the modern corporate system
with distinctive Chinese features, encourage entre-
preneurship, and move faster to help Chinese com-
panies become world-class outfits. China Energy is
one of the pilot world-class model enterprises listed
by the State-owned Assets Supervision and Admin-

istration Commission of the State Council.
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CORPORATE PURPOSE

Hhit=liEe PHEFEIA

Powering Social & Economic Development

KT EME. QFE. FWEKR EFRARR
5, MAARRFEEREESE. Kk, 2.
SMEER, AEFHHaERERREHELER
RERPNERXERRERE,

Corporate purpose reflects industry attributes, cor-
poration characteristics and pursuit of operation,
demonstrating our aspiration from providing clean,
low-carbon, safe, and highly efficient energy for a
better life of the people, to ensuring solid energy
supply for high quality social and economic develop-

ment.
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CORPORATE MISSION

RERIHPIERRA REFEmHISL S

Stabilizer of Energy Supply and Pioneer in Energy Rev-
olution

MREATRREWVHBGARE. EFFENHLS
=E, ERWELRIEFEBIE ‘ThEH. —
TEE BERR S RIERES MER,
EREERERZEREMN P LIFRESRME
AR, ERH#ZFUSIERRARPLE
EBEFEEIEER.

We will actively fulfil our economic and social re-
sponsibilities as a central SOE, playing an exem-
plary role in implementing the new energy security
strategy of “Four Revolutions and One Cooperation”
set out by President Xi Jinping, striving to be the sta-
bilizer of national energy security and the strategic
support to sound and sustainable social and eco-

nomic development.
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CORPORATE MISSION

‘RBER EXRLHM

Green Development & Pursuit of Excellence

RBERERABRNMNEER, FERER—RN
fHEB 7.

Green is the pursuit of energy development while
excellence is the goal in building a first-class corpo-

ration.
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CORPORATE ETHOS

LT ik el F5%

Practical work, dedication, innovation,
and striving for excellence

LFSFABHRTIEFLEBIE “HEENRETF
HRE” FASENERER, IFSFAEH
shitdk & BN HHF M,

Doing solid work and dedication are embodied in
President Xi Jinping’s clarion call -- “Socialism is
achieved with hard work”, and innovation and the
mentality of always striving to be the best are the

driving force and direction of corporate development.
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AHIER

GENEALOGY OF SPIRIT

HEENETLRN

Socialism is achieved with hard work

2016 £7 B 19 B, JEFLEBICERERERE
FATEEVESAmBNHEE “H2EXE
HEKE” HFRSAE.

On July 19, 2016, during the inspection tour on the
coal to liquids project of Ningxia Coal Industry Com-
pany of China Energy, General Secretary Xi Jinping,
made the clarion call of “Socialism is achieved by

hard work”.
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GENEALOGY OF SPIRIT

WA “HES e

The “Five Special” spirits of the coal industry

&

alaErzE YSnlaeiest FralsER
FnlgeFm FRlAR

special abilities to complete hard work,
fight, endure, dedicate, and consider the
big picture.

BHER
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AHIER

GENEALOGY OF SPIRIT

B kiEH

The spirit of the power industry

ARBIAANE
ZHAICRA

people’s power for the people and
dedication to brightness.
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AHIER

GENEALOGY OF SPIRIT

Bl “HRE” R

The “lron Army” spirit of the transportation industry

B®eviEs SRRIEX
BHEE BRHELS

iron-like responsibility, iron-like conduct,
iron-like will, and iron-like unity.
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BRAND SLOGAN:

B 5 4 I — R b s 69 AD)

China Energy -- Driving force for constant progress

[ = 5 iR

rumanadh )

China Energy
Driving force for constant progress

GR4ERD

CHVENERGY
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OVERALL DEVELOPMENT STRATEGY

—1Bix =T™MEA 1TEE

One Goal, Three Roles, and Six Responsibilities

‘BN ERiEeEERHR—REEREREE
RERAEEUM—REERFRAQNT, =
MER” BREAERKEM. FliTh, Rex%
E#ER, MBS BiiEdseiRER. BY
RETH. BL0IFAE, BHEFRE. BY
ERRE, HIARERRE,

“One Goal” refers to comprehensively building a
world-class corporation in clean and low-carbon
energy technology and a first-class state-owned
capital investment corporation. “Three Roles” refers
to give play to the roles of technological innovation,
industrial control, and security support. “Six Respon-
sibilities” refers to shouldering the responsibilities of
becoming a cornerstone of energy, the main force in
transformation, a pioneer in innovation, a model in
the economy, a backbone of reform, and an example

of party-building.
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GENERAL WORK GUIDELINES (41663)

I

RNERE “WFR—K" REREZ
Implement the “Four Safeguards and One
Maijor Project’ development approach

fgeF “FRAEIMLC

Establish the “Six Pillars of Excellence”

LTI

SE “RAERN”

Consolidate the “Six Focuses”

Big “=3ZPAMR”

Strengthen “Three Teams”
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BHIESH

GENERAL WORK GUIDELINES

ANTRE “WR—K" RREE

Implement the “Four Safeguards and One Major
Project” development approach

DIRRRERRE, WRBERBHRE, UET
RECIFRAIBEERFMRERELRR, U—FK
HFHERMCREVZORSFNREA, UKTE
Bigw ok eI~ R & AR,

ensure energy security with coal, electricity stability
with coal-fired power generation, large-scale renew-
able energy development with diversified and rapid
innovation, and improvement of core corporate com-
petitiveness with integration, digitalization, and inter-
nationalization. Drive technological innovation and

industrial equipment upgrading with major projects.

BAEIESH
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BHIESH

GENERAL WORK GUIDELINES

fsF “FNAEUT”

Establish the “Six Pillars of Excellence”

BRDHERRNEL, REFEERIL. RHUHR
EEITEML. RBUERR LR, EXTE #EH

. REFIREEFMIL,

build a cohesive team spirit and robust morale with
precision; ensure the meticulous implementation of
safety responsibilities; fulfill energy supply commit-
ments with reliability; enhance quality and efficiency
with focused improvement; advance major projects
with clear vision; and thoughtfully cultivate a condu-

cive environment for sustainable development.
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BHIESH

GENERAL WORK GUIDELINES

Bz “NITEP”

Consolidate the “Six Focuses”

BAORERR. BOIMEAR. BHEBRE.
RAOMRAER. BANMELZR. BHRES|W.

focus on safe development, innovation-driven devel-
opment, green development, coordinated develop-
ment, value-based development, and Party-building
initiatives.

-
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GENERAL WORK GUIDELINES

B "=SZPAME”

Strengthen “Three Teams”

BERRBIER “NBER KEILE. FFEAA”
=XE, “Z=%MET REFAQ/RRASHRE
EZREBAA NE, BARBILKLF. HFE
A%,

Continuously build and expand the “Three Teams”
of excellent experts, consummate craftsmen, and
_ : = young talents. The “Three Teams” are the strategic
_ ! L l: S .--J:ml Uil | ] [—, P Eisnmuy A - .= . | ‘ : talent forces for the Company to achieve high-quality
b RRRRGE BURER wag

development, so they must be developed and used

well.
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HEEIRER

CHARACTERISTIC MANAGEMENT SYSTEM

AR ER + —(8EE

Strategic Management + Integrated Operations

RHEFE SR EREINEE, MR RERSER.
FlEs | KEAE. BREEV=KEEZER,

ERBWHHWEL, AREER, FUTE
RIGAANESEE, PULER, BRELE
BENT. EEEESR,

enhance the strategic oversight of the headquarters
to establish a streamlined, three-tiered management
system that comprises the headquarters, industrial
platforms or regional companies, and frontline opera-
tional units, with the headquarters directing the over-
arching strategy and managing capital operations,
industrial platforms or regional companies handling
asset operations and business management, and
the frontline operational units dedicated to the exe-
cution of operations and production management.

HEEEER
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HEEIRER

CHARACTERISTIC MANAGEMENT SYSTEM

HERER + —(FEE

Strategic Management + Integrated Operations

RiLFeEM., T, R2EFE, ZENL.
BE. #ZF. BR. 1. USFER, iTEE
REfF &, EFRSeEr— R R E ER

prioritize comprehensive integrity, cutting-edge tech-
nology, and stringent safety in operations; synergize
elements such as planning, infrastructure, resources,
transportation, market, and financial management to
develop a distinctive and world-class model of inte-

grated industrial chain operations.

HEEEER
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EIGHT CORE TENETS OF CORPORATE PHILOSOPHY

2IRBERIREZ 3
I REZIF
HEIR—REWZE
M X S fEes Z BE
SO E RIFIREhZ 7
HRIFRERTEZ5E
iR eHREEZR
FIERIERRLEZE

5

XA
anp
o
S0

N

I

O

RE
Ju

A
&

,e

~

M FE I FE I I

Embrace the responsibility to build China into a
country strong in energy; lead industry evolution
through continuous innovation; stick to the goal of
building a world class enterprise; empower develop-
ment with corporate strategy, purpose and mission;
drive progress with constant reform and innovation;
strengthen the weakness in resource security and
energy transition; defuse risks in workplace safety,
environmental protection, and enterprise manage-
ment; and reinforce the core values with integrity

and discipline.
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HEL B

FOUR PIONEERING ROLES

BMARSERMLEE. HRITRERZREN
axBE A HES o BMEIRIIALRETR
FAE R, #EEREARIVHELE;
BMMRAER LR BigitFR—
A R BEERREKER
B HME. IMREBEARBAE

Play a pioneering role in implementing new energy
security strategies to serve the country’s broader ob-

jectives; play a pioneering role in building a modern

energy industry system and advancing high-quality

development; play a pioneering role in deepening

reforms and building a world-class enterprise; play a

pioneering role in championing high-level technolog-
ical independence and promoting industrial transfor-

mation and upgrading.
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BE TFE EF

THE TRIAD OF EXCELLENCE: VISIONARY THINKING,
BOLD ACTION, AND STRATEGIC MANAGEMENT

ETHE, BEHFHRIRRA
BTTE, BIFARNTH
BMTESR, BAFANEE

Visionary thinking: embracing responsibility with fore-
sight and innovation; bold action: exhibiting courage
and capability to do jobs well; strategic management:

leading with wisdom and accountable governance.
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SHET
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SAFETY CULTURE

SREEd FREHE

Solidify the Foundation and Secure the Future of
China Energy

MARAZR, EHEL, ETISAERS. B
SUNERE. EREUNERE, BRIFHESR
i, SRICTTIEEIL, FRRHMATENL, SEMELENL
EEZ, s2E. MER, BTG, WE. Wit

Follow the people-centered principle and put life first;
prioritize safety throughout industry management,
business operations, and strategy implementation;
rigorously maintain standards, reinforce account-
ability, ensure diligent implementation, and conduct
thorough assessments; focus on strengthening core
safety principles, enhancing safety foundation, im-
proving grassroots safety awareness, and prioritizing

on-site, real-world,immediate safety concerns
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COMPLIANCE CULTURE

HE{TS EaERE

Rule-based Actions and Law-guided Practices of
China Energy

FEEM. WIETH. —NITREFER, —1
THEETEM. UESHEE. aMEhIehENE,
HHRIEARNIGIERNIAL, BiiEaER

BETRo

Follow laws and regulations and uphold integrity and
honesty; consider compliance the lifeline of all action
and work; use compliance management and control
as the tool to create value, advance the moderniza-
tion of governance systems and capabilities, and
build China Energy on the foundation of the rule of

law.
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BIEX

COOPERATION CULTURE

MSHEE FikEl&E

China Energy: Promoting Harmonious and
Open Partnerships

BFEEE. BFER. UAEEDRRE, UEE
RAME, EEHE. Rz, B2 “—&HK”
BEMSE. 2F L. ST IMEBES(E, 7K “—
w—i ARE.

Promote mutual beneficial and win-win cooperation;
leverage cooperation to fuel development and en-
hance efficiency; foster cross-functional teamwork
and interdepartmental interactions, exemplifying the
strength of integrated operations; pursue compre-
hensive, multi-sectoral strategic cooperation, ex-

panding the circle of friends along the Belt and Road

59




EREFRERAP WX KFMH CHN ENERGY Corporate Culture Manual

BIFI I

INNOVATION CULTURE

HESCRhET SREEGE

China Energy: Pursuing Excellence through
Practical Innovation

CUFRIRED. SIMAR. BT ARREKRE.
RREFAEATE. REREREMEATE, £
PHRAE . EELET . FFERT
CUFTKSTH, MNIRMECHEERE S,

Promote innovation-driven development; focus on
tackling significant challenges within the energy sec-
tor, engaging in key corporate projects, and synergiz-
ing with top-tier national research and development
platforms; embrace a spirit of innovation defined by
a sense of essentiality, urgency, and relentless pur-

suit of success to accelerate the energy revolution.
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SIEXH

RESPONSIBILITY CULTURE

El R - TFEEF (CE<CE)

China Energy, CSR Energy(CE-CE)

Climate Energy
ERMEBEERR. R2BX

] HEERIAR, RIRR KRB
RHENS

Consumer Energy
BATFREEFANRA, B
RAEMERS RS, hEFIE
AfEHRHERI N

Country Energy
mreIBABTLRTEE N
Mt R—RR B, A
ERMMELIERHEN

@zen Energy C_ompanion Energy

B\ RWEFEENEE, 1 ke S ES AR BT E
RS, RHLEER, TR R A TR, Sk
AREREER R HEATUR T

o

CE-CE REREREAMSFTEEIFONIRRANEFHAS, SRR ChinaEnergy (B REER)
CSR (Corporate Social Responsibility Energy) Energy (RE®IF) o

The acronym CE+CE encapsulates the commitment of China Energy to social responsibility,

representing “China Energy” and CSR Energy.
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BRAND CULTURE
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SIEHERFER

iE U E 3K
SIRAIFEERERIEE RISE ELEiE
B &
it R — i @ b
HS St
EZxREER ASE HeUHR
— A ETRI#AEN HiEkE BHRE

BEOI | ke, DEEz Erens
evolutionary ntegrative ustainable qual

fm kR 22

RIER R g LohT EENR
AR AR RALRE

R. I S. E ©3I4X%X Revolutionary (EESI#) . Integrative (—{&fk) . Sustainable (FI#4:) . Equal (EZHHE) , o
FIEETHRRE “MATmR “BHEma” “FEamE" “SEmi” MmO

The acronym RISE embodies the core brand values: Revolutionary, Integrative, Sustainable, and Equal, answering the fundamen-

tal questions concerning roots, strength, direction, and foundation.
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BEEX

INTEGRITY CULTURE

Rl FERNSIE FRUHE

Integrity at the Outset, Uprightness in Practice,
Enduring Influence Ahead

< X

WFE FMlkZzZs
AEMNSIE HERETE
WEiE PFELKE

Uprightness through integrity: integrity at the core
fosters the culture of ethical behavior and principled
leadership. Integrity paves the way for lasting impact:
committing to uncompromising ethical standards is

crucial for sustained success and reputation.

BREX
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AFNRA: BiSnES— SENA E=REEREH
(i 5 & EMEEE RN CHN ENERGY
CORPORATE LOGO:

Adhere to unified standards and classified applications
Accurate location, clear and eye-catching principle

ALY = AE) RS
STANDARD CORPORATE AUXILIARY CORPORATE
COLOURS COLOURS

Bl

PANTONE 711C

CMYK C25 M100 Y100 KO
RGB R193 G25 B32

PANTON

Rus

PANTONE 130C

CMYK CO M40 Y100 KO
RGB R246 G171 BO

M/100 ¥/100 K/O

AR

PANTONE Black C

CMYK CO MO Y0 K100

RGB RO GO BO EfEE
CMYK C/63 M/10 Y3 KI0
RGB R/123 G/189 B/213
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